By Bryan Gober

With all the news coverage about our recent “arctic blast” in January reminding

us of the three “P’s” of cold weather (pets, plants, and pipes), I

thought it would be appropriate to remind the scouts of the three “P’s” of

Life to Eagle. They are position, project, and paperwork.

 

I. Position      

As with the other ranks, a position of leadership is required to become an Eagle Scout. The difference is that the positions that are acceptable are more narrowed. Only some of the troop positions will count towards this rank. For instance, Assistant Patrol Leader will not count towards the Eagle Rank. Be sure to look at the list in your Scout Handbook. You must be in a leadership position for a six month period. Keep in mind that in order for these positions to count towards the Eagle rank, you must be a Life Scout. If you start the position as a Star Scout and become a Life Scout while in the position, the six months starts the day you become a Life Scout and only that portion will count towards Eagle. You don’t have to be in the same position for the entire six months. If a troop election happens three months after your become a Life Scout, you can be elected to another qualified position and serve in the new position for at least three additional months. Alice Webb and myself have formed a new team to help you get thru this process. Please ask us if you have any questions. It seems like a lot to do, but every Eagle in our troop says that is really isn’t that difficult and definitely worth doing!

 

II Project

As most of you are aware, a service project is required to become an Eagle Scout. The only requirement to starting the service project is that you must be Life rank. You do not have to complete all of the merit badge requirements to start your project. First print the Eagle Project Workbook, which can be found at our Troop website, www.bsat10.com. The workbook is 16 pages long so it seems like there is a lot to do, but most of it is instructions. The requirements and limitations are all in the workbook. If you have any

trouble thinking of a project that you would like to do, please consult our Scoutmaster, Asst. Scoutmasters, or anyone on the advancements team for project ideas. Once you select a project, discuss the idea you have with the group that will benefit from the project (i.e. church, school, etc.). If they are in agreement with you, start filling out the workbook. Page 9 of the workbook requires a signature from the institution that benefits from the project, so have a representative from that group sign here. Then you need to call our Troop Committee Chairman and ask for a time to present your project. Keep in mind that the committee only meets once per month. After your presentation and committee approval, you need to get two additional signatures at the committee meeting, one from the Scoutmaster and one from another committee member present. Then you will need to contact our District Advancement contact to discuss your project and get his signature. Once these four signatures are secured, you can continue with your project. You can finance your project several ways. You can hold a fundraiser, ask family and friends for donations, ask the group benefiting for a donation, or you can do a combination of the above. Once you have your funding, your can purchase the materials needed and set a date(s) for your project. Your role is to be the “project manager” and not to do all of the work yourself. Invite the boys and adults in the troop to help you with the project. This gives them service hours that are needed to advance in their ranks as well. Once the project has been completed, you will need to get an additional signature from the Scoutmaster and the representative of the group benefiting from the project showing that the project has been completed to their satisfaction.  There are Eagle project ideas on websites.  If you want to do your project this summer, it has to be signed off before the end of school before the last committee meeting the first Monday in May.  I would be a good idea to start looking some weekend.  

 

III. Paperwork

After completion of all the requirements, merit badges, and service project, it is time to fill out the Eagle Scout Application, which is found on our website, www.bsat10.com. Ask the advancement’s chairperson for a list of your records showing the dates you completed each rank as well as the merit badges that you have earned. This is information you will need to fill out the Eagle application. You will also need to give

us a list of people who would be willing to write a letter of recommendation on your behalf. We need a letter from your parent(s), a religious contact, an educational contact, and employer contact (if you are employed), and two additional contacts (friends, relatives, etc.). We will send a letter from the Troop with instructions on how their letter is to be written and who to return it to. These letters may take several months to get back so please give us this information as soon as possible. You will also need to write a statement of your ambitions and life purposes, requirement # 6 on the Eagle application. Once these letters have been returned to us, you are ready for your Eagle Scoutmaster conference. Be sure to have the Scoutmaster sign your book and the Eagle application once this has been done. Also, you need to sign the Eagle application as well as the Troop Committee Chairman. Once this has been done, we will take your Eagle application, letters of recommendation, and Eagle Project Workbook down to the council office to get their signature. Once the Council has signed off on your application, we can then schedule your Eagle Board of Review.  This is also something that can be worked on in the summer.  It cannot be turned in until all things are checked off, but there are thoughtful essay topics you must write about.

 

